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CobolCloud – A Foundational Perspective

To those responsible for large-scale information 
systems… 

For more than thirty years, the same narrative has fol-

lowed COBOL applications. They are said to be outdated. 

From another era. Short of skills. Bound to disappear. 

We are told it is wiser to start from scratch than to conti-

nue building on what already exists. Leave the main-

frame. Rewrite. Migrate. Translate. Accept risk as the 

price of modernity — a price that is often extremely high. 

This narrative has survived generations of technologies. 

Buzzwords change. Platforms evolve. Consulting firms 

reinvent themselves. But the core message remains the same. 

And yet these systems are still here. They power banking, 

insurance, healthcare, public administration, and critical 

infrastructure across the globe. They process billions of 

transactions every single day. Their longevity is not acci-

dental. It reflects depth of business logic and enginee-

ring resilience that very few modern stacks can replicate. 

The problem has never been COBOL. Nor the mainframe. Nor 

the platform.

The real problem has been the gradual loss of control. Loss of 

original intent. Loss of deep understanding. Loss of autonomy 

— now increasingly linked to loss of sovereignty.

Throughout my career, I have watched the same cycle re-

peat. Large-scale rewrites presented as definitive solutions. 

“Inevitable” migrations. Bold promises of transformation. And 

ten years later, the same fragility and complexities reappear 

under a different name. Dependency evolves. It rarely disap-

pears.

This is not a technical inevitability. It is a strategic drift.

CobolCloud was founded in 2022. It was not created over-

night, nor as a reaction to a trend. It is the result of decades 

of work. We started in the 1980s, building on mainframes 

when hardware constraints shaped architectural thinking. 

We designed complex systems, hybridized environments, 

extended applications, supported migrations — some suc-

cessful, some painful. We worked inside development cen-

ters, held strategic roles in software companies, and built 

organizations grounded in long-term responsibility.

Over the years, our software and technologies have been 

deployed on every continent, across demanding industries, 

in very different regulatory and cultural environments. That 

global exposure taught us something fundamental: legacy 

challenges are not local. They are structural. And they are 

cultural. Modernization is not only about technology. It

touches governance, risk perception, organizational maturity, 

and the way institutions relate to time.

We do not comment on this industry from a distance. We have 

lived it from the inside. We understand its strengths, its blind 

spots, and its recurring illusions.

From that experience came a clear conviction: modernization 

is not an event. It is not a one-time program. It is not a leap 

into something new. It is a discipline. A continuous, structured 

discipline that anticipates rather than reacts.

This is what we mean by The Continuous Modernization Plat-

form for COBOL systems.

Modernization does not mean leaving the mainframe by 

default. It means having the strategic freedom to stay when 

it makes sense, to rehost when needed, to hybridize intelli-

gently, and to integrate with cloud and modern architecture 

without destroying what already works. It means replacing 

big-bang migration with governed evolution, where stability 

and change coexist.

Modernizing also means truly owning your tools. We share the 

source code of our software. But more importantly, we orga-

nize the path toward mastery. Through a structured, Managed 

Open-Source model and dedicated technical environments, 

teams learn to rebuild, understand, adapt, and evolve their 

systems. Not proprietary lock-in. Not unmanaged open source. 

Structured, sustainable autonomy.

And modernization must also restore memory. Decades of 

changes, patches, and business decisions have layered com-

plexity over original intent. It is folly to modernize by adding 

more confusion.

https://cobolcloud.io/
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Our ambition goes beyond static code analysis. It is about 

recreating the conditions for genuine understanding. About 

moving as close as possible to the mindset of the Original 

Developer. About being able to question an application as 

if it had gone live only months ago — understanding why it 

works the way it does.

This is the direction we are going toward with our AI-powered 

Code Inspectors. They are not designed to replace develo-

pers. They are designed to support augmented developers 

— professionals who can move faster, go deeper, and make 

decisions with clarity. To rebuild intent. To prevent organizatio-

nal amnesia from taking hold again.

When structured this way, modernization stops being a pro-

ject. It becomes a capability. A permanent one.

It allows organizations to own their past, remain fully in control 

of their present, and shape their future without destructive re-

sets.

We have deliberately taken our time. We built. We worked. 

We refrained from over-communicating. Now we have real 

projects, real deployments, and real outcomes to

share. Which we will: success stories, real case studies, and 

deeper technical insights to illustrate this approach.

But beyond examples, one essential question remains.

Do we continue to equate modernization with replacement?

Or do we finally choose long-term control over recurring dis-

ruption?

Modernization is not a project.

It is a position — and a continuous discipline.

The question is not whether modernization will happen. 

The question is whether you will control it — or be controlled 

by it.

Final Thoughts

Modernization isn’t about abandoning the past—it’s about 

gaining lasting control and evolving with purpose. COBOL sys-

tems persist because of their resilience. True modernization is 

discipline, not a one-time event. Choose continuity, ownership, 

and sustainable progress over risky disruption. Let’s build for 

tomorrow, not just replace yesterday.
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