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This short storyboard presentation introduces
CobolCloud and our vision for your success

With 30+ years of expertise, CobolCloud delivers software and services
to help organizations rethink their COBOL applications, offering business

independence, flexibility, and longevity.

500M+ 250+
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Lines of COBOL Customer applications Years in IT system
in production modernized evolution
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For decades,
COBOL applications
have served
as the digital
backbone of major
institutions

cobolcloud.io



They model critical business rules

and processes to support revenue generation,
customer satisfaction, and vital operational
tasks for thousands of organizations
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Those systems were built and updated

by trained IT staff who knew the business,
what it needed, and how to pr,tilide
that using reliable technology
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But the evolution of IT never ends,
and organizations are under constant pressure

to improve and innovate - for many reasons c )

Unprecedented
user demands

Lack of innovation

Fears over available

skills and staffing Deployment

Fear of vendor :
choices

lock-in

Complex hybrid

Vendor price
environments

increases

New business
requirements

Modernization

failure rates
Market

disruptions

Competitive

New regulatory pressures

requirements
q New technology

opportunities

Economic
upheaval
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IT leaders are often faced with three common
challenges regarding their legacy IT systems

Billion lines of COBOL code
are in production, globally,
today. COBOL remains vital
- but it is falling behind
as a technology and
is expensive to maintain
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Studies reveal that most The COBOL language is
application modernization now 65 years old. Declining
projects do not achieve application expertise and
their goals. Most first-time skills in the language are
modernization projects fail making IT system evolution

outright. harder to achieve.
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And with greater pressure,
comes greater priority 07

This year, 69% of IT leaders
are increasing their

application modernization
budget
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But traditional approaches to modernization
are often disruptive, high-risk strategies

And results often disappoint...
the bulk of modernization
projects fail
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At CobolCloud, we reject draconian,
risky forms of legacy modernization

(—~

Our Continuous Modernization
Platform offers a new way to protect,
rethink, and regain the profound
value of your legacy systems

— Retain and reimagine your legacy
- the DNA of your enterprise

— Embark on stable IT transitions that respect
the past and embrace the future

— Remove unnecessary and expensive
3rd party dependency

— Restore expertise, self-sufficiency, and control
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...using a unique three-pillared approach:

MASTER MANAGE
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MOVE

Achieve portability without limits

Renew and reuse trusted
COBOL applications

— Proven, Open-Source software and delivery
provide risk-free, innovative application evolution

— Run COBOL across Linux, Cloud, Windows,
Containers—without lock-in, and without rewriting

— Remove dependencies on outdated formats,
platforms and license models
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MASTER

Accelerate to autonomy with Technical Hub 2.0

Remove vendor lock-in
and prepare for autonomy

— Operationalize efficient software delivery

— Establish a continuous enterprise scale support
model that puts you in the driving seat

— Insulate against acquisitions, technology
retirements, with a framework that is resilient,
collaborative and proactive
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MANAGE

Augment your legacy governance

Restore and document
lost application knowledge

— Recapture control of software delivery:

use Al-driven insight to reengineer,

document and enrich trusted legacy COBOL code
— Leverage GPS-level accuracy to understand

the business processes buried in the code

— Restore legacy as an asset, not a liability
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Why now?

— Support is fading for older technology
— Skills are becoming scarce

— Incumbent vendors are no longer investing

— Yet IT is being asked to do more and more—with less
— Traditional approaches are failing

— IT leaders are at breaking point

It's time to act - and we are with you all the way.
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You do not have to choose between stagnation
or demolition /I 5

O
MOVE MASTER MANAGE
your legacy forward with freedom your systems with purpose them with intelligence

Rethink COBOL - a foundation for future success, not a problem to eliminate
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Move with Freedom. Master with Purpose. Manage with Intelligence.

o] Contact Us:

cobolcloud.io

contact@cobolcloud.io



